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HEIW — who are we?

-l
B .

Q,f.) G IG ’é;’,iﬁg(f\fé.“é“a o , @AaGIC_GIG  Trawsnewid y gweithlu ar g g{er Cymru tachach
ﬁ
NHS b L @HEIW_NHS 1 pucforming the workforce for a healthier wales

Improvement Wales (HEIW)



Background

[ CARING FOR PEOPLE, KEEPING PEOPLE WELL 3
e — et OF LEADING A HEALTHY LI IS THE = viHEREVER =

—

oooooo

57 'oé' " UP cape -
“Tren A<ROss <Anz SE

Addysg a Gwella lechyd
Cymru (AaGIC)

Health Education and
Improvement Wales (HEIW)

" 4 Trawsnewtd y gwelthlu ar gyfer Cywru tachach
@HEIW_NHS



Background
Current community contract

Essential Enhanced Advanced
services services services
Minor ailments Care Homes
EC Flu vaccination

Just in case packs Smoking cessation
Substance Misuse Respiratory service
Needle exchange Contraception

BBV & HIV testing
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Aim of the project

1. Deliver a more streamlined approach to accreditation
and reaccreditation

2. Provide a more flexible approach for all services and
IS less reliant on face to face training

3. Increase the competence of the pharmacy
professionals delivering enhanced services across a
range of generic skills

4. Baseline assessment of pharmacy teams abillities
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NESA accreditation process

Reaccreditation
Complete and
4 submit the
reaccreditation
form (every 3 years)

Pass the clinical Complete and

Pass the generic skills knowledge o Submit the

a

assessment ©  assessment - statement of
for the service competence

v No face to face live training events
v Generic skills separated from clinical knowledge
v Consultation skills video assessments & avatars
v Self certification for reaccreditation
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Generic skills & competences

Make Every Contact Count {(MECC)
Brief intervention and motivational
interviewing skills

B Fquality Act

Skills
and
Competencies

Patient centred

" ‘; )
consultation skills ¢ Mental Capacity

Safeguarding Children and (188
Young People Level 2 :

Y Patient Graoup Directions {PGD)

Quality Improvement " Protection of Vulnerable Adults (POVA)
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Clinical knowledge

Enhanced
Services

Emergency
Contraception

Stop Smoking

v MCQ scenario-based assessment
v Statement of competence to shared services
v _Accredited from the day the form is submitted
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Consultation skills

Video critique Avatars
v' 60% pass mark

v 4 attempts at assessment, then frozen out for 30 days
before being allowed 4 final attempts
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Video critigue

* Looks at key skills and
behavioural indications

« Based on national practice
assessment frameworks — 3
sections

« Rate three videos against 5
indicators

 Graded as not demonstrated,
below framework, meet /
exceed framework standard
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Avatar consultation

« Based on national practice
assessment frameworks — 3
sections

. Interactive consultation —

from options that appears

« Options rated as poor, good
and excellent — gives
overall mark
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Avatar consultation

During the introduction and relationship-building part of our

The avatar will give you
You introduced yourself well. | understood exactly who you were.

feedback immediately you =
fi n i S h th e C O n S u It atl O n You checked ifll’d t1ad an MUR appointment before.

Grade — out of 84 marks

a n d i V e S a O/ You gained my consent to go through with the MUR, which was really
g 0 important.

Detailed feedback report
generated at end that you
Can d Own I O ad Next, when you should gather information and formulate an action plan...
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Feedback from users (pilot)

 New assessment process piloted on 227 people

« Questionnaire completed by all participants that
completed the whole process within two month period

— 89 people

« Majority of respondents (83%) felt new generic skills
and competency assessment benefited their practice
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Feedback from users (pilot)

Mixed response on the use of avatars and video critique:

"I think the principle of this way of learning is excellent. A
Despite the avatars doing my head in, | think the idea
IS good. y

[...much easier than attending courses. }

“Avatar ..is not reflective of how we work in practice as
every patient is different. | feel it undermines our

professional abillities. J
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Feedback from users (pilot)

The most negative comments focussed on the avatar
and came from the more mature respondents:

a N
65% of respondents stating that they didn’t find

communicating with the avatar easy
N Y

~

© 44% of respondents found these a useful way of
reflecting on their practice and 40% stated the
. opposite, complaining about ambiguity in MECC |
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Adaptations

Changes were made to avatar and video critique
following pilot prior to launch on 3" April 2018

« Avatar natural flow of the conversation improved

* Practice avatar was made available in the learning
resources

* New video critigues created for MECC to remove any
ambigity

A wider team of reviewers were engaged to grade the
new videos, from the various stakeholder groups and

fields of practice.
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Results

Launched 3" April 2018

Majority of pharmacy professionals initially failed
assessment — low pass rates first 6 months

/16 community pharmacies in Wales

1736 pharmacy professionals completed
accreditation by end of March 2019
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Conclusion

Assessment has ensured a baseline competency
within the pharmacy workforce

Use of technology has ensured a cost-effective,
robust, standardised assessment

Workforces generic skills increased — anecdotal
feedback from users — altered the way they interact
with patients following completion of avatars and
video critique

Learning has taken place — low pass marks initially
but now majority passed.
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Thank you for listening
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