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What is

hierarchy?




Informal
hierarchy

= Power

= Status and interpersonal dynamics
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Formal and

informal
hierarchy




Make expectations clear

Give permission
(let go of how outcomes are achieved)

Mean it!

Using

power
differently

Reward success
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Implications

for the
healthcare
workforce

What, and to what degree, do the healthcare
workforce need to understand?

= Today

" Future
If there is a need, whose role is it?

Could the principles be modelled in the
approach?

Are there enough stories and examples which
describe what actually changed?



